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The	plas%c	problem	
 

•  Produc%on	of	plas%c	is	energy	intensive,	uses	toxic	chemicals	
and	emits	pollu%on	and	greenhouse	

•  Single	use	plas%c	also	creates	huge	volumes	of	waste,	around	
a	third	of	which	ends	up	pollu%ng	our	environment	

•  The	UK	NHS	disposes	of	around	600,000	tons	of	waste	each	
year,	around	133,000	tons	of	which	is	plas%c	

•  Opera%ng	theatres	are	the	most	resource-intensive	area	of	
the	hospital,	genera%ng	as	much	as	30%	of	hospital	waste.	
Much	of	this	waste	is	single	use	plas%c.	
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Iden%fy	our	unmet	need	

Year	1		 Year	2	 Year	3	•  Reduce	health’s	plas%c	footprint,		
•  Decouple	health	delivery	from	

overreliance	on	single-use	plas%c	
•  Support	cost	reduc%on	by	maximising	

usage	and	improving	recycling	of	plas%c	
•  Con%nue	to	deliver	health	and	care	in	a	

cost-efficient	manner,	without	
compromising	pa%ent	safety	or	choice	
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Towards	Zero	Waste	opera%ng	theatres	–	
outcomes:	

•  Minimising	the	use	of	single	use	plas%c	(SUP)	and	other	single	use	items	
Increasing	use	of	reprocessing,	sterilisa%on,	cleaning	technologies	and	
other	services		

•  Elimina%ng	problema%c	or	unnecessary	plas%c	packaging,	through:	
•  Reducing	the	quan%ty	of	plas%c	packaging		
•  Elimina%ng	unnecessary	packaging		
•  Any	necessary	packaging	is	100%	reusable,	recyclable	or	

compostable	-	Increasing	genuine	plas%c	recycling		
•  Diver%ng	plas%c	recyclates	and	waste	to	an	appropriate	circular	material	

flow	for	reuse		
•  Elimina%ng	residual	'waste'	and	waste	to	landfill	without	resor%ng	to	

incinera%on	including	waste	to	energy	
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Showing	there	is	a	wider	demand	

		
•  Engaging	with	other	hospitals	and	healthcare	
providers,	in	the	UK	and	beyond,	that	have	the	
same	or	similar	needs		

•  Demonstra%ng	that	there	is	a	wider	poten%al	
market	to	encourage	poten%al	suppliers	to	
invest	in	developing	innova%ve	solu%ons	

	



Forward	Plan		
 

Environmentally	sustainable	waste	reduc4on	
and	management	services(s)	 Mar-21	 Apr-21	 May-21	 Jun-21	 Jul-21	 Aug-21	 Sep-21	 Oct-21	 Nov-21	 Dec-21	 Jan-22	

Extension	of	waste	contracts	 		

Drag	Statement	of	Demand		 		

DMU	discuss	/	approve	 03-Mar	

Finalise	and	publish	 		

Enrol	other	buyers	 Prt	1	 		 Prt	2	 		 		 		 		 		 		

Joint	statement	of	demand		 end	of	April	

Prepare	market	engagement	docs/web	 		 		

Publish	prior	no%fica%on	(advance	no%ce)	 Milestone	

Pro-ac%ve	market	communica%on	and	sounding	 		 		 		

Analysis	of	market	response	 		 		 		

Market	consulta%on	event(s)	 		 		

Market	report		 		

Procurement	strategy	/	tender	docs	 		 		

Launch	tender(s)	 		

Contract(s)	signed	 		
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