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Food for Life: what we do 





Overview 

1.  Background	to	the	good	food	
hospital	project	

2.  Co-design	approach	

3.  Insights		

	

	



The opportunity 

‘Hospital	food	can	–	and	should	–	be	a	
vehicle	for	improvement	and	a	role	model	
for	food	in	the	local	community.	It	should	
complement	the	patient’s	care	and	
enhance	their	stay.	It	should	help	staff	and	
visitors	choose	a	healthier	lifestyle	and	it	
should	support	our	economy	and	protect	
our	environment.	’		
(Hospital	Food	Standards	Panel	Report,	
2014)	
	



Challenges 

	
•  Tightening	budgets	

•  Lengthy,	multiple	and	poorly	
monitored	standards	

	
•  Inflexible	and	lengthy	contracts	

that	fail	to	meet	the	changing	
needs	of	the	sector	

•  Food	works	across	multiple	
disciplines		

•  Calls	for	improvements	to	hospital	
food	remain	high	

	



Co designing a vision for a good 
food Hospital 

Aim		
To	inspire	people	across	the	country	to	reimagine	hospital	food	and	shape	a	
vision	and	toolkit	for	a	truly	health	promoting	hospital	environment	that	
supports	its	local	community	through	food.	
	

Outcomes	include:	

•  Hospitals	recognised	as	settings	that	can	promote	and	value	good	food	
	
•  Good	food	is	a	board	level	priority	and	driven	by	champions	on	the	ground		
	
•  Continuous	improvement	in	hospital	food	and	routes	to	inspire	and	share	

good	practice	in	the	sector	

	



The co-design process 



DISCOVER: 
Ethnographic research 

Lucy	is	86	and	lives	alone.	Her	favourite	
things	are	spending	time	with	her	
daughters	and	watching	‘Monkey	World’,	
a	TV	programme	about	a	chimpanzee	
rescue	and	rehabilitation	centre	in	Dorset.	
	
	Last	year	Lucy	was	admitted	to	hospital	
for	13	days	as	a	result	of	a	transient	
ischaemic	attack,	or	‘mini	stroke’	
	
Rose	is	Lucy’s	daughter,	and	has	also	
become	her	carer.	
	



DISCOVER: 
Ethnographic research 



DISCOVER: 
design labs 

Gathering	the	views,	experiences	and	wishes	of:	

Patients,	staff	and	visitors	
	



DISCOVER: 
Identifying good practice 

North	Bristol	NHS	Trust	
	
•  Information	about	locally	sourced	food	

on	menus	
	
•  Nutritional	labels	on	staff	food	
	
•  Training	for	ward	staff		
	
•  External	accreditation	for	food	quality	

(Food	for	Life	Served	Here)	

•  Rooftop	garden	for	staff	

•  In	house	coffee	brand	

	



Insights – thematic analysis 

	
	
•  help	to	make	healthy	choices	and	with	

individual	dietary	requirements	

•  locally	sourced	food		

•  educating	people	about	the	importance	
of	eating	well,	both	in	hospital	and	at	
home	

	

	

It’s	so	important	to	have	good	information	about	what	you’re	eating.	Hospitals	
should	educate	people	about	how	to	eat	well	at	home	as	well	as	at	the	hospital.	
Until	it	[diabetes]	happens	to	you,	you	are	not	aware	of	the	importance	of	what	
you’re	eating.		
	

There	should	be	more	information	about	what	is	in	hospital	food	and	
where	it	comes	from:	
	



DEFINE: the blueprint 























DEFINE: the workshop 
DEVELOP: the prototype 



Hospital Workshop, Birmingham, 
July ‘18 

Multi-disciplinary	attendees	
from	17	NHS	Trust,	NHSI	and	
Public	Health	

•  Sharing	insights	

•  Horizon	scanning	for	good	
practice	

•  Prototyping	solutions	with	
key	stakeholders	





DEVELOP: Early adopters 



Early adopters 

•  Warwick	and	Hillingdon	Hospitals	
confirmed	

•  Reimagining	the	role	hospitals	can	
play	in	transforming	food	culture	

•  Developing	and	testing	solutions	



Co designing a vision for a good 
food Hospital 

Aim		
To	inspire	people	across	the	country	to	reimagine	hospital	food	and	shape	a	
vision	and	toolkit	for	a	truly	health	promoting	hospital	environment	that	
supports	its	local	community	through	food.	
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•  Hospitals	recognised	as	settings	that	can	promote	and	value	good	food	
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