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Largest
geographic
Health Board in
Scotland ;
32,500 km?
Fully integrated
health and care
Budget £800M
Population of
320,000 people
26 inhabited
islands
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Highland Quality Approach

Putting quality first to deliver
Better health, Better care and Better value
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VISION

Better Health Better Care
Better Value

MISSION

To improve the quality of our care to
every person every day

OUR VALUES

Teamwork | Excellence Integrity Caring

STRATEGIES

PEOPLE QUALITY CARE
We attract and We relentlessly pursue the We create a
develop the best teams highest quality outcomes of care caring experience

HIGHLAND QUALITY APPROACH

Focus & Delivery Improvement Science Leadership & Culture

Effective Governance Continuous Improvement Research & Innovation

Adapted from Virginia Mason Medical Center. Version g, 18/4/2013
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Critical that we work in partnership
to drive the research, innovation & o




Take a leadership role: = -
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We can deliver an even greener,
‘healthier and more resilient
igh with your help
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