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1. Overview

« Aim: one-stop shop to start a

programme for health system
decarbonisation

* Audience: primary — analysts,

secondary — policy officials
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2. Structure

Figure 4: Overarching structure of the roadmapping process, covering the steps detailed in this Methodology.

The numbers cross reference to the numbered sections in this Methodology.
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3. Key takeaways from the Method

Stakeholder and governance
Without Harm

Government /
health ministry Manufacturers

ARUP

Facilities and suppliers
managers

' Health sector |
Finance Practitioners / Academics &
teams / scientific
advisors

Policy makers
in supplier
industries




3. Key takeaways from the Method

Data and model

Without Harm  Roadmap provides frame of reference for model creation —
not an instruction manual

ARUP « Output model determined by type of data that is available —
bottom-up gathered data vs. top-down high-level reporting

* Modelling should be approached with continual improvement
in mind:

Baseline model Improved data
collection through

key stakeholders

Re-baselining with
improved data
coverage and detail

using available
datasets
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Deriving a trajectory

3. Key takeaways from the Method
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