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Nearly 10 years in – what has CWC achieved? 

35% reduction in CO2e since 2010 

Staff engaged with Care Without Carbon report 13% higher wellbeing 

£8.54m saved against a total investment cost of ca. £1.56m 

Grey fleet mileage cut by 1 million miles in one year 

24m tonnes CO2e potential  

savings through CWC across Sussex and East Surrey STP 

Note: figures based on impact at SCFT (except STP potential savings). Carbon reduction 18/19. Wellbeing impact 
2018. Cost saving 18/19. Grey fleet mileage reduction relates to change between 2012/13 and 2013/14. Since 
base year, reduction is around 1.2million in total. For full details see CWC Annual Progress Report. 



WHAT HAS WORKED?  
Five key learnings from Care Without Carbon 



1. Integrated programme 



2. Reporting - our triple bottom line 

SCFT sustainability scorecard 2017/18 



3. Board level support 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

4. Engaging hearts and minds 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

4. Engaging hearts and minds 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

4. Engaging hearts and minds 



5. Growing our impact – beyond Trust borders 

Surrey and East Sussex (SAES) STP: total carbon footprint  

estimated at 100,000 tonnes CO2e at a cost of £30m pa 

 

CWC @ SCFT, ESHT, SPFT, SASH, BSUH, WSUH… 

 

Leading STP-wide sustainability projects – waste, courier services, EPC 



5. Growing our impact – EPC project 

CWC team @ SCFT leading EPC procurement across all of the SAES STP trusts 
through a single, collaborative process. 

 

Net savings of £15.7m identified over 15 years alongside significant 

reductions in carbon emissions. 

• Partnership with The Carbon & 
Energy Fund – one of three 
procurement frameworks available 
to public sector in UK 

• Separate contracts within a single 
overarching project – enabling a 
more system-wide approach to 
energy management 

• Most ITTs released, with bids now 
being returned 

• Construction due to begin March-
May 2020 

 

 



WHAT’S NEXT FOR CWC?  



Towards carbon neutrality 

Key goal for CWC (2014): to become a carbon neutral healthcare provider 

 2020: 34% reduction in CO2e  
 2025: 51% reduction in CO2e 

 20XX: Carbon neutrality 

 

Sussex Community: some key challenges 

• Utilities – leasehold vs. freehold 

• Travel 

• Procurement 

 

 

 

 

CWC key challenge: how to achieve this across our STP area, and 
beyond? 

SCFT carbon footprint 2017/18 



Driving sustainability into core business 



Driving sustainability into core business 

Minimise 
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